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t's been two days since
starting your new job and
you already know you've
made a big mistake.

Colleagues treat you like
you're invisible and HE just
stuck you in a oom with a
mo-page empioyes manual
with one command: “Read
"

While some companies still
adhere to the old, here's-
vour-desk-here's-your-phone-
and-good-luck mentality, oth-
T organizations are develop-
ing innovative ways to look
at employee orientation to
make transitions more com-
fortable and productive,

It makes sense. According
to The Human Capital Insti-
tuts, go per cent of newly
hired emplovees declde
whether they'll remain with
the company during the first
six months. Jennifer Cayer,
partner with HE consulting
firm PeopleSavvy in Marina
del Rey, Calif, believes the
time to impress is even shor-
ter.

“You only have one chance
to make a first Impression.
The first 30 days on the job
will convince a person wheth-
er this s a long-term commit-
ment or If it's just going o
be a job," she says.

THE DEAD ZOME

Bayer Inc. in Toronto recently
launched a new employee or-
entation program - some
people call it onboarding -
called Hello Bayer that lets
new hires familiarize them-
selves with the company’s
culture and facilities before
they éven show up for work.

Employees entér an extra-
net website and peruse a vir-
tual tour of the fadlity -
great for locating their cubi-
de's nearest washroom - or
read up on workplace minuti-
ae like parking spaces, secur-
ity passes, and even company
ACrOnYms.

Phillp Blaie, president and
chief executive officer of the
company, says Bayer wants to
better tap into that dead-zone
time between employment
atceptance and the first day
on the job s0 employees can
hit the ground running.

“It's all about feeling com-
fartable, fitting in and feeling
wanted and welcome,” he
g2ys. "This onboarding gives
peaple the opportunity to see
evervthing that they're com-
ing "

REEL THEM I

Ms. Cayer says theres another
reason to connect with newly
hired emplovees. A lot can
happen during those two
weeks between saying yes
and showing up,

The current emplover might |
just come up with a counter-
offer, other offers could be
coming in, too, or a nervous
spouse could derail the pro-
CIEE,

“You've got & two-week pe-
riod there where you have to
manage that buyer's re-
marge,” she says
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| e | The trick is to make work-

Welcoming
new ermployees

PAYE THE WAY

Fill the dead time, Don't wait un-
1l the employee's first day on
the job bo give her forms fo fill,

| Send the benefits padkage

befiore.

BE F-REF.U.E‘FEI
Have the office or cubicle deaned

| out and ready for a new occu-

pant. Ensure a computer and
tnmpuhr 1D code is read',l oo,

HF\'-I"I: A HEARTTO HEART

it down with the new employes
on Day One and explain why he
wias hired. it builds morale - and
fets him know what's expecied
aof him.

| DRAFT A 3-DAY GAME PLAN
Give the worker some specific,

| achievable goals to wark on right
awa','

ROLL C-LT
THE WELCOME WAGDON

| Give new hires a baghket of

freables, from pens to caloulators
to & BlackBerry, bo make his job
[FHI

ers feel like they're already
part of the company. Ask the
hiring manager to make a
welcome call by phone or
send a letter signed by the

| whole team. Reaching out

final exam. At L"L..

and making that connection
works, says Ms. Cayer.,

at Th
| Lowe R:.'“ ands Inc.
1:'.1115- cranks things up the

first day on the job with its 1
Love Rewards University.
Think five full days when
new recruits sit in a room to-
gether and leam everything
from dress code
make the organiz
of choice, the RedD
[parts Sour Puss
quenr, Crown Roy
Bull - don't even ask fior
cliflc measures).

They also spend hours por-
ing over corporate culture
and vision statements and are
tested on the material with .3

“Normally you're fust given
an employee manual and
told, ‘Read this’ 5o it was
definitely an Interesting way
to spend my first weel at

work,” says Christina Weber,
PR co-ordinator for the com-
pany.

“It assured me I'd made the
right decision to be there”

DOWHN AND DIRTY

Merge Gupta-Sunderfi, a lea-
dership consultant and presi-
dent of mergespeaks Inc., in

| Calgary, agrees that quickiy
| :'nl:uumgina le:ll.ﬂjﬂ on-

gagement fs a good idea, but
the process also needs to in-

| the phone answered or the

Intricacies of his archaic filing
System.

Years ago, Dion Mclnnis, as-
sociate vice-president for uni-
versity advancement at the
University of Houston-Clear

| Lake in Houston, decided to

give his new employees a
break. He crezted what he

| calls his quirk list, basically
| all the lttle things that drive

him nuts,
“I've always felt that a lot

clude hands-on leamning to be | of an employee’s time s

useful
That means don’t stick em-
ployees in a room looking at

| policy manuals. Instead, get

them out on the floor, let
them listen in on calls - or
even take them with you o
visit clients on their very first
day.

“1 mean, wow, What a huge !
mativator to be Introduced to

the front line on Day One.”
shi says.

THE QUIRK LIST

Anyone who has ever
changed positions knows one
of the biggest hurdles to get-
ting up to speed fast is the
supervisor, It just takes so
much time and energy to un-
derstand, say, how she likes

spent on getting to know
who the boss is, What makes
him tick - and what ticks
him off.” he says.

Mo. 1 on his list is bad
spelling. Mo. 2, tardiness. Mo.
5 Implores the new emploves
o check in and out boxes at
| the office regularly.

The list isn’t always well re-

| ceived, he admits, but when
| his first emploves was pro-

moted to another position,
Mr. Mclnnis gave an exit in-
terview and asked her what
was the best thing he'd ever
done as a manager.

“Ehe didn’t even pause to
exhale," he says now.

“She said, ‘The quirk list. It
cleared the table for us to get

| down o work'

THE UPSIDE

i
It's a week that helps m
really get to know what's
going on, but also it shows
you what the workplace is
going to be like,

Christina Weber, PR co-ordinator

for | Love Rewards Inc. in
Taronta

THE DOWNSIDE

F 8

f-if!r
| think the worst thing you
can do is stick employees
in a room for a week and
make them leamn
everything. They do need
to learn it, don’t get me
wrong, but you need to
intersperse it with real

| stuff

Merge Gupta-Sunderi, presdent
af margespesks Inc. in Calgary




